HAZELBURY BRYAN VILLAGE           HALL COMMITTEE

MINUTES OF THE MEETING ON 3rd March 2025 at 7.30pm

PRESENT:	Amanda Dance (AD) Chair, Paul Stredwick (PS), James Porter (JP) Clive Rance (CR), Val Rubie (VR), Lynn Dean (LD) Afric McCarter (AMcC) Moe Day (MD)  Martin Richards (MR) Parish Council Liaison. 
                         Invited Guest Steve Mercer (SM) Parish Council Chair
                            

APOLOGIES:	Tracey Collins (TC), 

ABSENT:	Nil.

MINUTES:	

· The Minutes of the Meeting held on 3rd February 2025  were agreed and signed off by the Chair. 

MATTERS ARISING: 

· None 

PUBLIC OPEN SESSION:

· SM had asked to address the Trustees regarding the funding of the essential building works required at the hall to alleviate land slippage.   He explained the options open to the Parish Council, who own the hall as he see it..  They included asking the hall to fund the works either from current balance, or through fund raising events such as crowd funding or mail drop to villagers. Or the PC could transfer funds earmark for other projects ie Cemetery enlargement or borrowing from the PWBL.  Any borrowing would involve an increase in the parish precept and would be considered as a last resort.   It was noted by CR that if the Parish Council pay for the works  from their funds then they would be able to reclaim any VAT paid on the project.    The expected cost is approx. £11,500  quoted through local contractors  Farwells.  SM confirmed he would support our request for funding, and that this should be proposed in writing to the parish council ahead of the next meeting.  He would put forward the  suggestion that the council would pay up to 100% of the cost.  He then left the meeting so further discussions could be had by the hall committee members.   It was discussed and decided that AD would write a proposal on behalf of the hall to the Parish Council asking for them to cover 100% of the cost as this  would be protecting a community asset. AD and MR are meeting with Farwells and Chris and Edward Eyres at 11.00 on Tuesday 4 March to discuss the work required in more detail and to get full agreement from the Eyres and more detailed description of the work along with drawings from Farwells.

FINANCIAL REPORT:

· AMcM presented a summary of the financial report for February 2025. Money in totalled     £1083   Money out totalled £278.66 The current account stands at £4270.42  and the savings account at £17,417.46  , giving a total balance of £21687.88
· Film night was very successful raising £229.
· AMcM confirmed that the new trustees were in the process of being validated through Barclays, and upon completion TC and AD would be added as additional authorised signatories on the bank account with CR and Alma Tredwick to be removed as signatories. Also, AD would be given online access.  It was noted that any additional access to online banking would require 2 person verification for any transaction.
· Hall Hiring Prices.              AD had carried out comprehensive research on the cost at other halls locally and the categories used.  The members present were in favour of increasing the standard cost per hour by 50p, raising it to £5.50 per hour with a review yearly in March. 
There were other lengthy discussions regarding additional or changes to categories which AD and AMcM will review further, but it was agreed by all that a ‘Commercial’ category should be added for any businesses hiring the hall, and that one off bookings should be viewed significantly differently from those of regular users.

Electricity    AD reported that Ivana Brooker had been given agreement to accept the new deal from Octopus that the Ombudsman had approved. This consists of a letter of apology, £100 goodwill payment and an increase in the export rate from 4p/kWh to 8p/pkWh .  We would then look for a more competitive deal thereafter.    




REPORT FROM PC REPRESENTATIVE:   

· No additional items of note, other then the matter discussed by SM 
· 
GRANTS/FUNDING UPDATE: 

· TC  was not present to offer any update. 
· AD thanked the Parish Council for their donation of £150 towards the Reflection Day. 
· AD mentioned that a lottery grant application had been made, for £17,000 for a kitchen refurbishment but that this was expected to take up to 12 weeks from submission ie mid May to hear back
· CR reminded the committee that there was a small opportunity offered in supermarkets to sign up your local  ‘cause or club’ for a grant, which is voted on by shoppers using the store. 
· AD is creating a ‘fund raising’ diary so that we can ensure there isn’t a clash with our planned events and others in and around the village.    

REPORTS FROM USER GROUPS:

· Nil


EVENTS
· It was noted by AD that planning was going well for the Reflection Day, but it was unclear how many would attend.  Thanks to TC, AD and MD for their contribution and hard work towards the success of the day.
· Defib Training.  There have been 3 full sessions held and so far and they have been well received. AD confirmed there were 2 more planned and these are already full – they are  on the 28th March. Three more days with 2 sessions per day are now planned which AD will now start to publicise.  There were several people on the waiting list from the first events which were over subscribed.  MD is taking the lead on behalf of the Trustees for the event on the 28th  
· AD is creating a ‘information sheet’ of the locations of the 4 Defib machines in the village and it is hoped this will be uploaded to the Parish Web Site and also on display in the hall,
· It was reported that the Defib at the hall has ‘pads’ which are not suitable to be used on Child patients (those under 9 years of age or small for their age). Also these pads are out of date in October. John Lewis, who is responsible for the maintenance of the units,  has made a request for the PC to purchase new pads.      It was also noted that the battery will soon need to be replaced.  The Cost of a new battery is approx £500.  The cost of a new machine, suitable for all ages, is approx £900 (exclusive of VAT).   This will also be raised with the PC as it may be better in the long run to buy a new machine that is also suitable for children
· Film night in March was well supported by 40 people with some new faces. AD noted that We need to have a drive to collect more email addresses as our licence does not allow us to advertise on Nextdoor or Facebook    CR confirmed the next film on 5th April would be Paddington in Peru.  CR is also looking into the possibility of running the film during a day in half term for our younger audiences.  May’s Film will be Wicked.    CR  updated the Trustees that he left a feed back form for attendees to state which preferred Genre of film they would like to see.  Although very few were completed. Comedy is most popular, Scifi and Horror least popular.
· Godfrey Simes has volunteered his services for another fundraising history talk later in the year, 
· It was raised that some umbrella websites show either incorrect or out of date information when searching for a ‘hall near me’   MD to look into these and get the information corrected and in line with that already on the Parish Councils Village Hall page. 
· AD reported that the Church is putting on a Village Fete on Alec’s Field in June, and we have been invited to contribute to the event.  AD will circulate full details later, but the general feeling was to support the event however we can.  
     

MAINTENANCE:

· It was asked by PS, and agreed by the committee to replace one of the water heaters in the accessible toilet as it wasn’t reaching safe and recommended temperatures.  The cost was estimated at £80 for the unit and £80 installation.  
· PS  agreed, now that the decorating was complete, to rehang the fire blanket. 
· PS was thanked for replacing the smoke detector in the storage area.



AOB: 

· AD asked if anyone could help with our stock of chairs and tables currently held at the Pavillion.  They will need to be photographed and advertised for sale so that they can be moved before the beginning of the Cricket season.   CR volunteered to help.
· VR agreed to attend the Dorset Village Hall Association AGM on sat 10th May on our behalf.
· It was agreed, as a mark of our gratitude that a ‘retirement’ gift be sent to Jean Cluett for her outstanding service to the hall.
· SAFEGUARDING   LD and VR reported on a Zoom meeting they had both attended regarding safeguarding at Community spaces hosted by DVHA.  Actions points taken from that were that safeguarding should be added to each meeting agenda, and that we should display and promote our safeguarding ethos, policy and procedures on the notice board.  LD to undertake this.   The Safeguarding policy for the hall is under final review and will be presented to the committee before the next meeting. 
· Other items from the agenda were carried forward to the next meeting due to lack of time. 
 

There being no further business, the Meeting was closed at 9.50pm. The next Committee Meeting will be held on Monday 7th  April 2025 at 7.30 p.m. in the Village Hall. 


Lynn Dean  
Secretary.
01258 817432


