HAZELBURY BRYAN VILLAGE HALL COMMITTEE

MINUTES OF MEETING  Monday 2ND JUNE 2025 

PRESENT: James Porter (JP)- Chair, Amanda Dance (AD) (on-line), Paul Stredwick (PS), Clive Rance (CR), Val Rubie (VR), Moe Day (MD), Lynn Dean (LD)
1.          APOLOGIES:  Tracey Collins (TC), Afric Mcarter A McC)
0. MINUTES OF LAST MEETING held 25th April 2025 were agreed and signed by Vice Chair
0. MATTERS ARISING – none
0. PUBLIC OPEN SESSION -   None
5.          FINANCIAL REPORT- Outgoings were £701.87.
Water bill for 2025/26= £259.99
Bar stocks=£116.99
DVDs =£17.48
Cleaning £150
Water heater =£157.41.

Income was £944.
All from User groups and 1 hire.
Payment of £228 is still outstanding from one user.

We received £17,000 from lottery fund and £300 from the memorial for Alma Tenwick.

At 1st June 2025
Current account stands at £5,508.31
Savings a/c is £34,791.65
Total = £ 40,299.96
film night on 3 May =£139.

Confirmation was received from Barclays that the mandate changes have been made.

6. PC REPRESENTATIVE REPORT – VR reported that she had informed PC of Lottery Grant for kitchen.  They passed on their thanks to TC and congratulations and now seemed philosophical about and committed to their loan for the repairs. There is still a delay on receipt of this loan.   

7. GRANTS/FUND RAISING/DONATIONS – Following receipt of Lottery funding, there was a discussion about the need to and to formally promote the award and action the kitchen refurbishment.  Feedback from Lunch club has now been received and will inform decisions.  Priorities need to be revisited and further quotes obtained.  Howden’s quote is nearly 2 years old.  Various options were considered particularly about the benefits of a catering kitchen rather than a domestic one.  It was proposed that Committee should set an overall limit for expenditure and explore what is then available for this figure.  It was also suggested that we contact DCA and DVHA to find a recently refitted kitchen – Action LD   Further quotes to be obtained from variety of contractors.   Possible sub-committee to be formed.  Action AD

8.  EVENTS – a) Film night May brought in £139 from 28 attendees.  June film is Wicked and possibly Wonka for July.  Nextdoor posting has had over 1,000 views.  Certificate now received from Filmbank (to be filed) To be forwarded to AD/AM Action CR. b) No updates on Diary.  c) Village Fete.  Discussion about stall.  It was decided that we would run Guess height of Teddy, Guess weight of chains, Guess No. of marbles, Guess the card.  Prizes would be teddy, chains, wine, and “double your money” for card game.  Village Fete organisers to be updated as to our activities.   Action CD/AD.  Volunteers for day were requested and CR, JP, AD, PS and LD confirmed availability to help. Bunting/table cloths etc to be used.  Gazebo to be borrowed Action JP

9. REPORTS FROM USER GROUPS – History Group and Gong Bath added to list of groups on webpage. User groups contacted to see if they are happy to be promoted on our Facebook page along with other HB Facebook pages and Nextdoor none.  All bar one had agreed.  Facebook -   posts to be created and placed on Facebook.  Action AD.    Posts to be added to Nextdoor Action VR

10. HALLMARK – Updates on Diversity and Data Protection policies had been agreed with minor changes.  Action PS,LD,VR 

11.POLICIES – All current Policies approved. Amended policies will be issued for approval once rewritten.  Other policies are due to review in coming months.

12. HEALTH & SAFETY –  New Fire Exit signs obtained for external use stating “Fire Exit Keep Clear No Parking” Kitchen door sign is in place and others to be place on Fire exit doors from main hall leading to the road.   Neil Robson to be contacted again to arrange 5 year electrical test  Action PS. Recent incident where key safe in storage room left unlocked with lights on, windows also left unlocked. User groups had been contacted with a reminder to check in future and also not to switch off fridge and water heater.  It was proposed that notices be added to this effect Action AD.   It was proposed that whoever is covering the planter rota should ensure all things secure and correct things turned off. Action All
  
13. MAINTENANCE – Weeds etc. New rota needed for after 27th June.  To arrange on WhatsApp. Action All   Decorating – Action AD


14. MARKETING – Further discussion on flyer.  Order to be placed Action MD.  To continue with use of Facebook/Nextdoor.   To look at Instagram in the future.  

15. AOB – 
Hearing Loop – it was proposed that Contacta be asked to give a quote on alternatives Action AD. Contact DVHA, DCA to find another hall with hearing loop Action VR
Arts Reach - It was agreed to consider Arts Reach productions in future – had been tried previously with limited success. 
100 Club - informal lottery.  To be considered for future
Swap electrical supplier – although agreed nothing further heard.  Action AD
Bee Hotel – The ABUZZ group wish to donate a bee hotel to be fixed to Village Hall.  Committee thanked ABUZZ.  Delivery to be arranged and fixing to Hall to be investigated. Action VR/PS
Chairs/Tables – it was agreed to lend chairs/tables to Mark West on same day as village fete. Fete to informed that tables need to be only used under gazebos.  Limited number to be offered. Action AD 
DCA training - further zoom training available re. costs, trustees’ role, policies.  Action All 

DATE OF NEXT MEETING MONDAY 7TH JULY 2025 7.30PM. 
 

