HAZELBURY BRYAN VILLAGE           HALL COMMITTEE

MINUTES OF THE MEETING ON 5th January 2026 at 7.30pm

PRESENT:	Amanda Dance (AD) Chair, James Porter (JP), Moe Day (MD), Tracey Collins (TC), Paul Stredwick (PS).

APOLOGIES:	Lynn Dean (LD), Afric McCarter (AMcC), Val Rubie (VR).        

ABSENT:	Nil.

MINUTES:	

· The Minutes of the Meeting held on 1st December 2025 were agreed, to be signed off by the Chair when printed. 

MATTERS ARISING: 

· AD confirmed that Simon Hoare MP has been booked to host our next Christmas Quiz on 11.12.26.
· AD advised that there has been no progress on purchasing blinds for the small hall.

PUBLIC OPEN SESSION:

· No public in attendance.

FINANCIAL REPORT:

· AD presented a summary of the financial report for December 2025 provided to her by AMcC. The savings account contains £38,021.21. Current account £5090.68. Money out was £1835.42 (including insurance premium of £1193.96, bar stocks, quiz, electrical work and cleaning). Money in was £2779.25 (including a donation of £300 from coffee mornings, user groups, quiz and Film Night). Note that a deposit for the audio upgrade and hearing loop installation is yet to be paid.
· JP reported that 16 people attended Film Night. The raffle took £48. The bar took £54. Mark West was paid £20 for signs. Net takings £82.

REPORT FROM PC REPRESENTATIVE:   

· TC reported that the PC are continuing to discuss the future administration of their website.
· AD observed that Vanessa Weddell has been busy updating the “What’s On” page, including details of our Film Nights. We will need to keep her informed of our upcoming events.

GRANTS/FUNDING UPDATE: Nil.

EVENTS:

· AD noted that the last few Film Nights were not well attended, despite being well advertised. She accepted that this may be due to recent poor weather but felt we should consider ideas to improve attendance. She queried whether showing newer films might help. JP has been involved with Film Night for 10 years and has found that the age of the film makes no difference. Attendance figures rise and fall regardless and, as long as we do not make a loss, we should continue to run Film Night as a public service. There followed a general conversation about raffles, snacks, bar prices, etc. All agreed that Film Night should continue but that we should consider dropping the New Year screening.
· AD and TC attended a bingo night at the school. It was good fun and one thing we could do differently, should we hold such an event, would be to run a bar and offer food. Simon Hoare MP is happy to host but we would need to source the necessary equipment. All agreed that we should set a date in June/July. Action – AD to check Simon Hoare’s availability.
· TC intends to hold another clothing sale and will investigate the possibility of including children’s clothing. Provisionally in May.
· TC suggested contacting local running groups to arrange runs from HBVH. We could make money from providing refreshments. Action - TC and AD to speak to contacts.

REPORTS FROM USER GROUPS: Nil.

PROJECTS:

· AD reported that the audio upgrade and hearing loop installation was booked for 19th/20th  February. Effected user groups will be contacted.
· AD reported that the company chosen to refit our kitchen have been given the go ahead. They will need to liaise with suppliers before providing us with dates.

POLICIES:

· AD will liaise with VR and LD to ensure that copies of all policies are kept up to date in the policies folder kept in the hall.

H&S and MAINTENANCE:

· PS has not yet completed the January maintenance checks or investigated increasing the duration of the motion sensor on the external light outside the main doors. To be done this week.
· AD has discovered that the store room lights do not come on or go off automatically when the doors closest to the outside wall are opened and closed. Action - PS to investigate.
· AD reported that Jean Cluett has found the handle on the main door is loose. Action – PS to investigate.
· AD will purchase a new mop bucket for the cleaner.
· PS has researched whether replacing the main door lock with a keypad version would be compliant with fire safety regulations. He reported that it would, provided that the locked door could be opened from the inside with a single motion. Eg, twisting a handle or pushing a bar.
· AD reported that NR cannot source an external light for the main hall fire exit that meets our requirements. Lights activated by opening the doors are not compliant with regulations and a motion sensor cannot be focussed close enough to the doors to avoid being activated by passing traffic. The only solution would be a manual light switch which all agreed would be a safety issue.
· AD will organise further interior decorating when the weather/temperature permits.

MARKETING:

· AD is awaiting a publication date for the next edition of “Bytes” so that we can insert our publicity leaflets.

CLEANING OF HALL:

· AD advised that Jean Cluett is happy to cover for Lydia for as long as necessary.
· AD reported that the window cleaner will start this month.

COMMITTEE:

· AD has contacted the school, looking to recruit new committee members and awaits the start of the new term.
· AD had circulated meeting dates for the rest of 2026 to the committee prior to this meeting.

AOB: 

· TC suggested organising a committee lunch. To be discussed further on the HBVH WhatsApp group.

There being no further business, the Meeting was closed at 9.15pm. The next Committee Meeting will be held on Monday 2nd February 2026 at 7.30 p.m. in the Village Hall. 

Paul Stredwick (in the absence of the Secretary).


