HAZELBURY BRYAN VILLAGE HALL COMMITTEE

MINUTES OF MEETING 27TH APRIL 2026 AT 7.45PM

PRESENT: Amanda Dance (AD): Chair, James Porter (JP): Vice-Chair, Val Rubie (VR): Secretary, Lynn Dean (LD), Moe Day (MD) Paul Stredwick (PS),  


1.       APOLOGIES:     Afric McCarter


0. MINUTES OF LAST MEETING held 30th March were agreed and signed by Chair


0. MATTERS ARISING – none


0. PUBLIC OPEN SESSION - None


5. FINANCE REPORT Balances as of 27/4/26 Community (current) £1967.96, Business (savings) £15105.95. Main Income for April: Yoga £176, Art £56, Film £105 Main Expenditure EON £31.58, Water £268.58, Cleaning £150, RBL (bar takings on Sum Up) £106.68.  £1000 transferred from Business to Community

0. PC REPRESENTATIVE REPORT - It was noted that the relationship between PC and VHC    had greatly improved recently.  The PC now recognises and expresses its thanks for all the hard work put in by VHC.      Work continues on new PC website.  


0. GRANTS/FUND RAISING/DONATIONS - Thanks given to TC for her successes during the year particularly for the Lottery Grant towards the new kitchen. Grants are available from Screwfix, B & G, Asda, Lottery, and Dorset County among others.  It was felt useful to stress accessibility in applications.   To try and find funding for refurbishment of the toilets. Action VR 
  
0. EVENTS:  April film family film night successful.  Attendance 27, with 8 children and a young man with Autism attending alongside adults. Mini Magnums and popcorn were a success and will be stocked again.   May film Bookshop.   June film cancelled due to lack of volunteers available.  
Bingo Night -   26th June.  Some prizes obtained but more needed.  Action All. It was decided to buy a kit as this could be used for future events.  Action TC.  Poster to be designed Action MD.    An assistant to caller will be needed.                                                                      
Alan Peters Talk -      Saturday 11 July and price £10 to include a drink. Poster and tickets to be designed.  Action MD
 
Official Launch 27th April – thought to be a big success with approx. 60 attendees.  disappointment that not all projects were mentioned in speech.  Some feedback that an evening event would have been better.   Proposed to hold future open evening event as this might draw in some new users.  

9.     USER GROUPS – minor issues re. heating.  It is hoped that Line Dancing booking will continue.
  10.         PROJECTS – Kitchen.  New blinds needed  Action TC.  Decoration now completed.  Lottery promotion Action AD/TC Training/Instructions for dishwasher. Laminated copy needed and copies for user groups.  Action AD 
                Audio/Hearing loop – discussion re. need for external switch.  Action AD                                                                                                                                   
                 
0. POLICIES –   Safeguarding Policy and Strategic Plan review.  To be circulated Action VR

12.        HEALTH & SAFETY – Shelf in cupboard now removed to allow quick access to isolator   switches for external elements of heating system. 
0. MAINTENANCE – Storage– PC cupboard now cleared. PC will now use high level 
cupboard.  Gardening club would like space Action AD
14.          TOILETS - planned upgrade.  Wall mounted soap dispensers/hand dryers
15.           HEATING – working satisfactorily.  
16.          BOOKING APP.  Waiting to see if compatible with new PC website.
17.     MARKETING – Facebook – more of committee have access.  PC agreed use of its Noticeboards for posters.
18.         RECRUITMENT OF NEW COMMITTEE MEMBERS – Post on Nextdoor  Action VR
19.        AOB - Password for router on Fire poster needs to include “@”.  Halll booking number needs to be changed.  Action AD/TC


  
DATE OF NEXT MEETING   MONDAY 1st JUNE  2026 7.30 Chair:  JP



