HAZELBURY BRYAN VILLAGE           HALL COMMITTEE

MINUTES OF THE FEBRUARY MEETING ON 26th January 2026 at 7.30pm

PRESENT:	Amanda Dance (AD) Chair, James Porter (JP), Afric McCarter (AMcC), Tracey Collins (TC), Paul Stredwick (PS).

APOLOGIES:	Lynn Dean (LD), Val Rubie (VR), Moe Day (MD).        

ABSENT:	Nil.

MINUTES:	

· The Minutes of the Meeting held on 5th January 2026 were agreed and signed off by the Chair. 

MATTERS ARISING: Nil.

PUBLIC OPEN SESSION:

· No public in attendance.

FINANCIAL REPORT:

· AMcC presented the following financial report for the period 25.12.25 to 23.1.26. Current account - £3,423.10. Savings account - £31,021.24. Outgoings - £9,791.09 to include 50% deposits for kitchen, flooring and audio/hearing loop installation, front door lock, heating/AC servicing and first Eon debit. £7,000 has been transferred from savings to current account in anticipation of kitchen works, etc. Income - £1,124.35 to include user group fees and Film Night.
· AD advised that the remainder of the cost for the audio/hearing loop installation will need to be paid by the end of February. The remainder of the cost for the kitchen will need to be paid by a date TBC. Our total balance after these projects will be over £17,000.

REPORT FROM PC REPRESENTATIVE:   

· TC reported that the PC are continuing to discuss the future administration of their website. HBVH will need to promote user groups on our part of the website.

GRANTS/FUNDING UPDATE: 

· TC has applied for a Dorset Council grant towards the cost of the audio/hearing loop installation. If successful, this would cover 20% of the cost.

EVENTS:

· AD – The next Film Night will be Mr. Burton and has already been promoted on social media and by email, with further promotion to follow. JP and AMcC will run with possible help from others. The film for March will be The Roses.
· JP reported that Mark West has put up Film Night posters and changed the method of mounting. Printing costs have increased and, together with the cost of the new boards, it was agreed we would pay £25 per film going forward.
· AD – Vanessa Weddell has published all future Film Night dates for 2026 on the “What’s On” page of the PC website. VW to be updated as films are decided.
· AD – Steve Murcer has confirmed that Simon Hoare MP will present our Bingo Night on 26.6.26. We need to source equipment, decide on timings, charges, prizes, etc. Action – AD to email committee for discussion.
· AD suggested holding an open day/launch event to showcase the new kitchen and audio equipment, to publicise the lottery funding and to dedicate the small hall. This could, perhaps, be combined with a coffee morning or lunch club event. Action – AD to email committee for discussion.

REPORTS FROM USER GROUPS: 

· AD has met with a new hirer who will be holding fitness classes commencing in March.
· AD – All user groups have been written to regarding the impending works.

PROJECTS:

· AD pointed out that we will need to empty the kitchen prior to work commencing and necessary equipment will need to be accessible to user groups. AMcC will provide storage crates. Action – AD to email committee for discussion and will email coffee and lunch clubs to deal with their own equipment.
· AD has the measurements for new blinds to be fitted in the small hall and kitchen. There followed a general discussion around design and fitment. To be continued at a later date.
· AD has circulated a timetable of impending works to user groups and the committee. Some promotion around the lottery funding has been done. More is needed.
· AD confirmed that the audio/hearing loop installation will now only take one day – 20.2.26. Training in its use will be provided at 4pm for committee members who wish to attend. We will need to disseminate to user groups.
· AD – some committee members will need to download the heating/aircon remote control app (Daikin ONECTA) in preparation for the removal of the coin meters. TC, MD and PS volunteered. Once the new system is in place, the Hall Hiring Agreement will need to be updated to reflect the changes.
· AMcC handed AD the third remote control and a user guide for the heating/aircon.

POLICIES: No updates.

H&S and MAINTENANCE:

· PS – The January maintenance checks have been done. Two spot lights and smoke detector batteries have been replaced. The duration of the motion sensor on the main door exterior light has been extended to its maximum setting, as requested. The front door lock and handles have been replaced. The defective light switch on the store room doors closest to the windows has been reported to NR. There followed a short discussion about keyholders. One key is already in the keysafe. AD, JP,VR and PS will be additional keyholders. Action – PS to have additional keys cut.
· AD has been tidying the contents of the store cupboard and is currently sorting through old documents to see what needs to be retained. She has emailed user groups to establish the contents of their cupboards, their ongoing storage needs and to facilitate access to their cupboards for the committee. None have replied so far. Action – AMcC to follow up.



HALL HIRE PRICES:

· AD reminded the committee that prices are due to be reviewed. With the removal of the heating coin meters, consideration will need to be given to including the cost of heating in the hire prices. Action – AD to email committee for discussion.

AOB: 

· AD asked if a publication date is known for the next issue of Bytes. TC to find out.
· AD raised the possibility of publicising the films to be shown at Film Night in the Parish Magazine. It was agreed that having a different advert each month would increase the cost and would not be value for money. The possibility of a generic advert was discussed.
· AD noted that, when we have our new dishwasher, RBL will not be able to use it for their plastic crockery. Should we consider providing additional crockery as part of our kitchen equipment for the use of hirers? Action – AD to email committee for discussion.

There being no further business, the Meeting was closed at 9.00pm. The next Committee Meeting will be held on Monday 2nd March 2026 at 7.30 p.m. in the Village Hall. JP offered his apologies in advance.

Paul Stredwick (in the absence of the Secretary).


