HAZELBURY BRYAN VILLAGE HALL COMMITTEE
MINUTES OF MEETING:  MONDAY  3RD NOVEMBER 2025 
  
PRESENT: -Amanda Dance (AD) Chair, James Porter Vice Chair (JP,) Paul Stredwick (PS), Val Rubie (VR), Moe Day (MD), Lynn Dean (LD) Afric McCarter (AMcC) Tracey Collins (TC)
APOLOGIES:   None
1. MINUTES OF LAST MEETING held 6th Oct, signed by chair
2. MATTERS ARISING – None
 4.    PUBLIC OPEN SESSION -   None
 5.   FINANCIAL REPORT-  
As of 24/10:  Monthly Income £246.50 (From user groups).  Outgoings £ 172.83 (cleaning, dvd, flowers, diary). Current Account £3,043.21 
Half yearly report 1/4/25 to 30/9/25:  Bal current a/c: £3,026.04    Bal Savings a/c £37,910.62 Grants/donations £17,523.36.  Income: (excluding grants) £2968.18.  Expenditure: £2009.16.  Income over expenditure £959.02.  A discussion was had regarding the lack of invoices or statements received from Octopus or EON. Ivana Booker to be contacted regarding this to find out where they are sending them. Action AD
A refund of £613.97 due from Octopus 30/10 has not yet been received. Action AD                          Barclays access not resolved; awaiting card reader. Action AD

6. PC REPRESENTATIVE REPORT 
VR reported:  Responses to Local Plan now submitted together with an objection to our status as a Tier 3 village.  Vote against infill building Kingston Lane.  Refusal for use of Recreation Field and Pavillion during proposed Boxing event next year, due to high risk for little financial return.  Discussion about ways of increasing attendance at PC meetings. 

7. GRANTS/FUND RAISING/DONATIONS – nothing to report 

8.  EVENTS  
a) Film night:  1st Nov. Approx. 30 attendees. Takings £179.  No complaints about raffle price change. A meeting has been held to discuss future. Xmas film on 13th Dec - Your Christmas or Mine.  It was decided that raffle prizes in future will be Exchange Tickets, Wine, Box of choc., Body Product.  Subtitles to be used in future. August film night to be re-instated. The VH committee was asked if anyone wanted to join the subcommittee. As no one else volunteered AD put herself forward. The film subcommittee now consists of JP, TC, AD and Nic Porter. Recommendations for films welcome                                                                                                                                                 b) Clothes Sale – 8th Nov. 10 – 2pm.  Evening to sort clothes etc. 4/11 at TC’s.  Refreshments to be available at sale Action TC.  On evening of Friday 7th some racks to be left in accessible w.c. Action TC. Setting up on 8th at 7.30a.m. Anyone available to help re setting up, during the event and packing up welcome. Action TC/AD/MD                                                                                                                             c) Quiz Night – 28th Nov. Doors open 7pm for start at 7.30 £5 entry.  Teams of 6.   Being promoted. Tickets at Red Barn. Bar available before quiz and during interval.  Action AD.  Mince pies/crisps on tables Action AD It was proposed to approach golf club re. prize for raffle. Action MD   Prize for winning team a bottle of wine each. Plus, a wooden spoon for last team. Action AD   Decorations to be put up from 2pm onwards 28th.  Action ALL.  Also proposed was a hamper as the main raffle prize - Action TC



9.REPORTS FROM USER GROUPS – none                                                                                                                                                                       10. PROJECTS                                                                                                                                                                                             Audio/Visual equipment – visit from a contractor.  Weds 12th Nov.  Action JP/AD                                                                                     Kitchen Refit.   AD/TC met with plumber/electrician but no quote received as yet. Quote for building work but still some queries e.g. doors etc.    Discussion about options re. meters and whether it is possible to replace them with new technology such as Hive, and a hiring charge which includes an amount for heating.   Further research required.  Action AD/TC
Hearing Loop    Free quote from contractor visiting 12th Nov.   

11.POLICIES
Sign off sheets for Fire Risk, Trustee & Governance and WiFi completed.  New Summary sheet completed. Review due this month for General Risk Assessment. To be circulated for comment Action VR.   HHA still to be revised and Finance Policy to be written and adopted. A brief discussion was held regarding reviewing the Fire Risk Assessment. It was agreed that we would carry this out ourselves annually. But if any major changes had been made to the hall and also at 5 years, we should consider having another professional assessment carried out. 
12. HEALTH & SAFETY  
 Annual PAC and emergency light test due and gutters need clearing. Neil Robson to be approached Action PS.    Discussion was had about whether there is a need for external lights outside emergency exits (kitchen and back of main hall) Further information and advice to be sought Action PS.  New defibrillator installed – this is suitable for children and adults.  Thank PC for payment Action VR                             
13. MAINTENANCE 
Strimming - as required.   Action JP  
Pots – to be replanted Action MD
Decorating -    Accessible WC to be completed.  Action AD
Post Alignment – Mole grips required   Action LD/PS 
Reflectors – reflectors on wall end tested                                                                                                                                                                                 Heating System Service - Filters cleaned. Action PS
Discussion re frequency of future services.  Warranty to be checked.  Action AD

14. MARKETING  
 
Lot of use of Face Book/Nextdoor/BMV on line.   Leaflets to be included in next delivery of Bytes.    
Discussion about possibility of welcome packs for new residents.  To suggest to PC this might be something they wish to consider. Action VR

15. AOB  
Dedication of small hall.  It was decided there should be a ceremony.  Check with BR.  Action TC
New Committee members – Recruitment of new committee member. Two people declined. Committee members to think of other people to approach Action ALL                                                                                                                                                         Issues re. cleaning/bins.  Discussion about what we should supply and expectations of user groups. Also need to comply with H & S re. kitchen towels/clothes etc.  Brainstorm needed Action AD/TC.  Bella Moger is looking for people willing to take part in open garden scheme to raise money for Church.  School Governor needed.
DATE OF NEXT MEETING MONDAY 1st DECEMBER  7.30PM.


